Church & Leader Health

Health Retreats
The purpose of our health retreats is to equip teams

to have greater leader and team health. These retreats are

offered in 1, 1.5 or 2 day formats. We utilize a variety of
approaches including teaching, activities and other tools to

enhance the health of the participants as individuals and as a
whole. Each retreat addresses church health, leader health, team
building & personal spiritual formation. We offer these retreats
for two different audiences:
Staff Health Retreats (for staff teams).
Governing Board Health Retreats (for elders, councils,
sessions etc).

Staff Health Consultations
45-60 minute individual leader health coaching sessions. Areas
of emphasis include greater productivity & joy in work (Working
Genius), self-knowledge (Enneagram), self-care and more.

Individual Leader Coaching
Self-knowledge and leadership development coaching
using the Enneagram

Preaching and Pulpit Supply
Team members deliver sermon(s) on The Habits of Healthy
Churches or other church and leader health topics.

Church Health Consultation
An assessment of the health of a church using the habits
of healthy churches. 2-4 day onsite visit, virtual meetings
and surveys.

Pastors4Pastors (P4P)

Pastors4Pastors Membership in Pastors4Pastors includes
participation in monthly discussion groups focused on leader &
church health as well as 3 hours of initial leader health coaching
and 3-6 hours of yearly leader health coaching depending on
level of support chosen. P4P is open to all ministry staff.

Local Ministry Support Groups
Models, support and resources are provided to local groups
seeking to form healthy, local ministry staff support networks.

Church Revitalization

Church Revitalization Support Consultation
A consultation to assess the needs of a church seeking
revitalization.

Crisis/Conflict Intervention
Crisis or conflict intervention is provided for churches
struggling with a significant conflict or crisis to include
assessment, recommendations and implementation support.

Transition Services
Support is provided for churches experiencing
significant transition such as leadership, denomination
or mission/vision transition.

Racial Reconciliation Consult
A multi-cultural team provides contextualized support
for churches working to address racism or racial reconciliation
in their church or community.

Resource Bank
Various educational and practical resources including
videos, documents and more.

Retainer Support
6-12 month retainer support available as an add-on
after any consultation

Education
Educational seminars offered for churches ranging 1-2 hours
cover topics such as church revitalization and church culture.
Seminars include:
Habits of Healthy Churches
Habits of Healthy Leaders
Created to Connect: The Enneagram
Discipleship and Missional Living
Spiritual Formation of Leaders
Partnering for the Community
Self-Care of Leaders
Mental Health Ministry




International Ministry

Pastor, Youth Pastor & Church Leader Training
This program will both provide a curriculum for training
leaders and deliver training to leaders in countries where
poverty prevents them from receiving a formal education
or quality training. These partnerships will be developed
with organizations, denominations and church leaders in

various countries in order to provide training opportunities.

Train the trainers: after 3-4 training trips, we train trainers
to lead future trainings to maximize resources.
Online Degree Programs: we offer 3 degree programs

in partnership with Kairos University (certificate,
bachelors, masters) in conjunction with our training trips.
This provides high quality education and academic
degrees to those who might not have access.

Resources, Support, Networking
We offer a variety of educational and practical resources
to those who lack them. Additional support and
networking through scholarship spots in Pastors4Pastors
and networking with ministry partners.

International Internships & Learning Experiences
This program will bring international internships to
churches throughout the United States to benefit both
churches and international pastors. Secondly, it will create
opportunities for American churches and pastors to travel
to countries to teach and learn from other churches,
ministries, and ministry leaders.

Services Offered through
Partner Ministries

Education
Educational seminars offered for churches ranging
from 1-2 hours cover topics such as church
revitalization and church culture.
Seminars include:
-Working Genius Primer
-Working Genius Deep Dive
-Leading Change/Leading Through Change
-Understanding & Parenting Teenagers
-Generational Understanding for Churches
-The False Gospel of Guilt and Shame
-Working with Middle and High School Youth
-Strategic Planning: Mission, Vision & More
-Leadership Development & Succession
-Leadership Principles: Leading Others and Self Well
-Leadership Principles: Keys to Healthy Leadership
-Leadership Principles: Models of Ministry Leadership

Senior Leadership Coaching
Targeted time with senior leader(s) providing
consulting focused on developing a healthy staff
culture.

See our website for other partner ministries
and services.




